


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, July 8, 2026, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Chair Whitney Bowen at 5:06 p.m. 

Roll Call was taken.
Roll Call was answered by Whitney Bowen (Board Chair), Shelby Dodson, Ann Harrison, Jimmy Kelly (Vice Chair), Jen Kreutner (Secretary), Michele Lash, Julie Piper, and Matt Wilden. Melody Spence was absent. Library Director Kelly Henkle was also in attendance.

Motion to approve agenda by J. Kelly.  2nd by J. Kreutner.  Motion carried.
 
Motion to approve consent agenda, including receiving and filing the June minutes, receiving and filing the June expense report, and approving invoices, by J. Piper.  2nd  by M. Lash.  Motion passed unanimously.

There were no public comments.	

Friends of the Library report was given by Director Henkle.  The group is in the planning stages for a Party in the Park float. Their next meeting is tomorrow night, July 9th. 

Board Continuing Education:  Director Henkle explained some aspects of a new law in Iowa that includes certain requirements for posting physical and digital public meeting agendas prior to meetings, and it sets some rules about the fees related to obtaining copies of public records. HF2490 requires “posting the notice in a prominent and conspicuous place which is annually designated for such purposes by the governmental body, in a manner such that the notice is visible at all times.” In addition, it requires “posting the notice on the primary internet site owned or maintained and regularly updated by the governmental body or other primary internet presence moderated by the governmental body, if applicable.” The law also states that anyone wanting copies of public records will be responsible for the cost of those copies. 

Old Business:
· Roof Update – no new interior leaks, and tuckpointing will probably begin in August.
· The FY26 Annual Community Survey – Great feedback was received from 108 completed surveys. Responses will be useful in continuing to improve the library collection, outreach, services, and programming.


New Business:

· Public notice of Library Meeting Agendas – Motion by J. Kelly to designate for FY27 the following locations for posting of the library meeting agendas: Both library doors, the City Hall bulletin board, and the VPL website on the Library Board page. 2nd by S. Dodson. Motion carried 8-0.
· Proposed Purchases:
· Replacement of Accessibility Post – there have been some issues with reliability of the mechanism in the past, and the post is also very rusty and corroded. Motion by M. Lash to accept the bid by Basepoint Building Automations for $1,135 to replace the accessibility post. 2nd by A. Harrison. Motion carried unanimously.
· Yearbook Archives – Director Henkle explained to the board that it would be possible to enter a partnership with Advantage Archives to add the yearbooks from Vinton-Shellsburg, Vinton, Shellsburg, and Garrison High Schools to the VPL digital archives. Motion by A. Harrison to approve the acquisition of the digital archives of the high school yearbooks from Vinton-Shellsburg, Vinton, and Shellsburg through a partnership with Advantage Archives for an upfront fee of $1,579, and continuing to annually acquire new updates, including the Garrison yearbooks, for the cost of adding those digital files. 2nd by J. Piper. Motion passed 8-0.
· STEAM supplies – Motion by J. Kelly to purchase STEAM supplies for $1,606.08 out of the general programming budget. 2nd by S. Dodson. Motion carried 8-0.
· Exterior Library Bench – One bench needs to be replaced due to an accident; the other matching bench is deteriorating. The cost of both will be reimbursed by a donor, and McDowells will install them at no cost to the library. Motion by M. Lash to approve the purchase of two Slimline Tree of Life Metal Garden Benches from Plow & Hearth for $399.90. 2nd by J. Kelly. Motion carried unanimously.
· Wonderbooks – Motion by M. Lash to approve the use of Community Grant funds to purchase additional Wonderbooks and Dyslexia friendly books in a special font. 2nd by J. Piper. Motion carried 8-0.
· Norma Jean Warner Trust Fund – Motion by J. Kelly to use these funds for Vinton’s Big Read in 2026-27. 2nd by A. Harrison. Motion passed unanimously.
· FY26 Annual Report – Director Henkle shared the FY26 Annual Report PowerPoint presentation with the Board. She will present this to the City Council on August 24th. 

Director K. Henkle gave the Director’s Report.  Some of the key highlights:
· More physical books were checked out in June 2026 than in any month in the past five years.
· 1344 people attended programs in June and an average of 136 patrons visited the library daily.
· The Summer Swap series for adults went very well – the plant swap was very popular.
· Community Outreach 
· Several children have filled their entire Benton Co. passport by visiting all 11 libraries.
· VPL will be a site for the HACAP community food drive next week.
· The Vinton newspaper will include the library programming calendar every month free of charge.
· Facilities & Collections
· Tuckpointing and acid wash should begin in August by Vinton Tuckpointing, and Kurt’s Enterprises will begin landscaping after those are completed.
· The 2-year Radon mitigation test was just completed and sent in. 
· Staff & Volunteers 
· Director Henkle shared with the staff all the many glowing comments and appreciation from patrons about them.
· Upcoming - Accreditation renewal, Party in the Park, and the Annual Survey to the State Library of Iowa.
Motion by J. Piper at 6:44 p.m. to adjourn.  Second by M. Lash.  Motion carried unanimously.  Meeting adjourned by W. Bowen.
Jennifer Kreutner, Secretary



