


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, October 8, 2025, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Vice-Chair Jimmy Kelly at 5:00 p.m.

Roll Call was taken.
Roll Call was answered by Shelby Dodson, Ann Harrison, Jimmy Kelly (Vice Chair), Jen Kreutner (Secretary), Michele Lash, Julie Piper, and Melody Spence. Library Director Kelly Henkle was also in attendance.  Whitney Bowen (Board Chair) and Matt Wilden were absent.

Motion to approve agenda by M. Spence. 2nd by S. Dodson.  Motion carried 7-0. 

Motion to approve consent agenda by J. Piper. 2nd by M. Lash.  Motion passed 7-0.

There were no public comments.	

Friends of the Library report was given by the new liaison, Diane Walston. Next meeting of the Friends will be Oct. 23. The group will be providing treats for an upcoming presentation on Oct. 16 by Katie Hopkins about the History of All Hallows Eve. At the Parks and Rec Halloween parade, they will be handing out 400 goodie bags with books and coupons to be redeemed at the library. In December, they will kick off the “Blind Date with a Book” fundraiser. Christmas/Holiday themed books for sale will be wrapped to conceal the covers and will include a few items such as a pen and bookmark. The Friends are hoping to continue the fundraiser throughout the year with different themes.  They are currently asking for donations of books for adults with a Christmas or Holiday theme, which can be dropped off at the library.

Board Continuing Education:  Director Henkle gave the background of Friends of the Library groups from the Iowa Library Trustee’s Handbook and shared the United for Libraries website with the board.

There was no Old Business.

New Business:
· Board reviewed the Memorandum of Understanding Between the Vinton Public Library and the Friends of the Vinton Public Library, which helps define the roles of the Friends group and the library staff. No changes were made.
· Director Henkle shared proposed plans for growth of the library collection, especially Adult Fiction and Non-Fiction, Young Adult, and Adult Large Type. Ideas to better utilize the space in the library to allow for more materials to be added include:
· Group the 4 computers back to back in study carrels at the east end upstairs
· Add shelving along the brick wall near the circulation desk
· Add a full row of stationary shelving between the existing shelving and the brick wall
· Move antique table and chairs to Archive Room
· Grow Adult Large Type section into existing audio area
· Replace shelving in Archive Room with donated shelving
In addition, Director Henkle also proposed purchasing a new book drop with roll away insert to solve several issues with the current one, and purchasing a new front entry book display.
Director Henkle shared that the cost of the entire project would be $23,499, and year to date, the library has $25,365 of unallocated donations and direct state aid.  She suggested these funds could be used to implement this project.
Motion by M. Spence to approve the spending of up to $24,000 of unallocated donations and state aid for the proposed shelving, display, and book drop to help increase the book collection and utilize the space in the library efficiently.  2nd by J. Piper.  Motion carried 7-0.
Suggestion by A. Harrison that the board send thank you letters to donors of these funds in appreciation of their help in expanding the library collection. This will be added to next month’s agenda.
· 2025 Annual Inventory – The library will be closed for inventory on Monday, November 3rd at 11 a.m. until 5 p.m. on Nov. 4th.  The library will be open Monday morning from 9 a.m. until 11 a.m., and will re-open on the 4th from 5 p.m. to 8 p.m.

· Surplus equipment will be listed for sale on govdeals.com:

· 4 wooden square tables
· 3 metal shelves
· Book return
· Countertop
· Oreck corded vacuum in need of repair
· Housekeeping cart

· The security camera computer needs to be replaced as it cannot be upgraded to Windows 11.  Motion by M. Lash to approve the purchase of a new security camera computer based on the quote of $1,671 by Electronic Engineering.  2nd by S. Dodson.  Motion carried 7-0. 
Director K. Henkle gave the Director’s Report.  A few points to mention:
· September 2025 circulation increased from September 2024 (up 500+).
· 565 attended programs in September.
· First Carnegie Bus Tour was a great success with 35 attendees and excellent program.
· Several participants enjoyed the Healthiest State Walk on Nathan’s Miles trail.
· Sound garden is installed and complete thanks to funds provided by the Vinton Community Foundation.
· Matt Walston’s history class toured the library and learned about history of Andrew Carnegie and his role in establishing many public libraries.
· Director Henkle has renewed her notary public certification.
· Katie Hopkins will give a program on October 16 about the history of All Hallows Eve.
· Pirate Escape Room runs Oct. 20-31.
Motion to adjourn the meeting by J. Piper. 2nd by A. Harrison. Meeting adjourned at 6:08 p.m. by J. Kelly.

Jennifer Kreutner
Secretary




