


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, June 3, 2026, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Chair Whitney Bowen at 5:00 p.m. 

Roll Call was taken.
Roll Call was answered by Whitney Bowen (Board Chair), Shelby Dodson, Ann Harrison, Jen Kreutner (Secretary), Michele Lash, Julie Piper, and Melody Spence.  Jimmy Kelly joined remotely at 5:06. Matt Wilden was absent. Library Director Kelly Henkle was also in attendance.

Motion to approve agenda by M. Spence.  2nd by S. Dodson.  Motion carried.

Motion to approve consent agenda, including receiving and filing the May minutes, receiving and filing the May expense report, and approving invoices by A. Harrison.  2nd by M. Lash.  Motion passed.

There were no public comments.	

Friends of the Library report was given by Director Henkle.  Plans are underway for a float in the Party in the Park parade.  The recruitment flyer has been updated to include past and future projects. 

Board Continuing Education:  Director Henkle gave a demonstration of the VPL newspaper digital archives.  She showed how to access these archives that go back to the year 1855, and she demonstrated the search features as well.  The cost to digitize one year’s worth of newspapers at VPL is $670 and $390 to put them on microfilm.

Old Business:
· FY26 Director Evaluations all came back with positive comments and extremely effective ratings in all categories.
· The FY26 Annual Community Survey results are coming in with 93 responses so far.

New Business:

· The board did their annual review of board member terms.
· The Summer Reading Program kicked off Monday, June 1st.  Director Henkle thanked Fareway for donating the food for the party this year.  150 hot dogs were served. An addition to the Preschool program is a Bingo board they can fill out to receive a free board book. For school age children and adults, tickets can be earned through reading and program events for prizes. VPL is also participating in the All Iowa Reads reading of The Quiet Librarian and a virtual event with the author, Allen Eskens.

Director K. Henkle gave the Director’s Report.  Highlights are as follows:
· May 2026 circulation was higher than 2025 in all categories except hoopla, and higher overall.
· Over 1000 people attended programs in May and an average of 84 patrons visited the library daily.
· Community Outreach 
· The library hosted an outreach event at Tilford Elementary in which 600 people attended.
· Facilities & Collections
· One of the outside benches was damaged. Replacement cost is $200. Director Henkle is working with the individual to replace the bench. The memorial plaque will be preserved and placed on the new bench.
· Staff & Volunteers 
· The previously announced summer intern is no longer available, so Arianna Gates will be filling that position. 
· VPL was awarded $3000 from the Charles and Helen Guernsey Charitable Foundation for the StoryWalk project at Riverside Park. This is a joint project with Vinton Parks and Recreation.
· Director Henkle received a letter from the law firm representing the Norma Jean Warner revocable trust that all libraries and senior centers in Iowa that serve populations less than 7,000 people will be receiving a donation. VPL will receive $941.69 as part of this distribution.
· Chairman Whitney Bowen will be the contact in case of questions over the next week as Director Henkle will be on a trip with the Vinton-Shellsburg High School band. 
Motion by J. Piper at 5:50 p.m. to adjourn.  Second by M. Spence.  Motion carried unanimously.  Meeting adjourned by W. Bowen.
Jennifer Kreutner, Secretary



