


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, September 9, 2026, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Chair Whitney Bowen at 5:00 p.m. 

Roll Call was taken.
Roll Call was answered by Whitney Bowen (Board Chair), Shelby Dodson, Ann Harrison, Jen Kreutner (Secretary), Michele Lash, Julie Piper, and Melody Spence, and Matt Wilden.  Jimmy Kelly was absent. Library Director Kelly Henkle was also in attendance.

Motion to approve agenda by M. Spence.  2nd by M. Wilden.  Motion carried unanimously.
 
Motion by M. Lash to approve consent agenda, including receiving and filing the August minutes, receiving and filing the August expense report, and approving invoices.  2nd  by J. Kreutner.  Motion passed unanimously.

There were no public comments.

Friends of the Library report was given by Diane Walston.  The group has joined Vinton Unlimited for resources, more of a social presence, and to have contact with other Vinton businesses.  The Friends will be sponsoring the Red Cedar Chamber Music program next April.  They will hand out goodie bags at the VPRD Halloween Parade on Saturday, October 31, and they will repeat the Blind Date with a Book fundraiser this holiday season.

Board Continuing Education: Director Henkle gave the Board a technical demonstration of the Librista app, explaining all the features available. 

Old Business:
· Roof Update – there are no new leaks, and the tuckpointing and acid wash should be completed this month.

New Business:
· Policy review – The Board reviewed the VPL bylaws. Motion by A. Harrison to re-approve the bylaws of the Vinton Public Library as written.  2nd by M. Wilden.  Motion carried 8-0.
· The theme for Vinton’s Big Read 2026 is America 250.  The book chosen for this year’s program is The Things They Carried by Tim O’Brien. The Kickoff party will be at 1:00 p.m. on September 17.
· The FY26 Annual Survey has been completed and will be sent in after being signed. 
Director’s Report:
· August 2026 circulation was 4063 items.
· 464 people attended August programs, and an average of 94 people visited the library each day.
· Community Outreach 
· There has been a great response to the business display at the west entrance.
· The StoryWalk has been installed at Riverside Park with a new walking trail, and there will be a kickoff party at 1:30 on September 18th.
· Facilities & Collections
· Landscaping has begun at the library.

· Staff & Volunteers 
· The Janitor has resigned so Director Henkle will be accepting applications for the position.
· Upcoming – Iowa’s Healthiest State Walk, led by Erin Stark, will be Wednesday, October 7 at 1:00 along Nathan’s Miles Glow Trail.
Motion by J. Piper at 5:48 p.m. to adjourn.  Second by M. Spence.  Motion carried unanimously.  Meeting adjourned by W. Bowen.
Jennifer Kreutner, Secretary



