


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, March 11, 2026, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Chair Whitney Bowen at 5:01 p.m. 

Roll Call was taken.
Roll Call was answered by Whitney Bowen (Board Chair), Shelby Dodson, Ann Harrison, Jen Kreutner (Secretary), Michele Lash, Julie Piper, and Melody Spence. Jimmy Kelly and Matt Wilden were absent. Library Director Kelly Henkle was also in attendance.

Motion to approve agenda by M. Spence.  2nd by J. Piper.  Motion passed unanimously. 

Motion to approve consent agenda, including receiving and filing the February minutes, receiving and filing the February expense report, and approving invoices by A. Harrison.  2nd by M. Lash.  Motion carried 7-0.

There were no public comments.	

Diane Walston gave the Friends of the Library report. The group will be providing refreshments for the Red Cedar Chamber Concert on March 13. They are also raising money for STEAM materials for the library by hosting a pie silent auction to celebrate Pi Day on March 14.  The goal is to raise $1500.

Board Continuing Education:  Director Henkle shared information with the Board about the impact of federal funds on Iowa libraries. She also brought attention to HF2622, a bill being considered at the state level concerning public library regulation.

Old Business:
· Director Henkle reported that the FY27 Budget proposal was approved as submitted to the City Council.

New Business:

· Director Henkle gave an update on Vinton’s Big Read as it will be wrapping up in the next couple of months.  VPL has received $9,000 of the $10,000 NEA grant, and the last $1,000 will come after the final report has been submitted.  The library received $5,000 from the Charles and Helen Yundt Foundation as well.  So far, the programs have been attended by 440 adults  and 53 children, and there are 4 remaining programs.  Director Henkle has applied for the NEA Big Read grant for next year and will find out if approved in the next month or two.  The theme is America 250.

· Facility Report – The first Orkin attic inspection since the bat mitigation and blown in insulation showed there is no fresh guano.  It did find an area with moisture where the roof has a leak, so this will be checked for mold after the roof is fixed. 

Director K. Henkle gave the Director’s Report.  A few highlights include:
· Circulation continues to follow an upward trend.  February 2026 increased in physical checkouts, renewals, and Libby use from 2025.
· Almost 600 people attended programs in February.  An average of 89 people visited the library each day.
· Community Outreach – Two people from out of town attended the Open Mic program, and over 200 people stopped by the VPL table at the community Health Fair.
· Facilities & Collections – The new blinds are installed and have greatly brightened up the library!  The new book drop, study desks, and shelving in the Juvenile section are in place.  Part of the upstairs shelving is installed, and the remainder will be coming soon.
· Staff & Volunteers – Kelly and Kellie attended library training in Oelwein about Summer Reading Programming.
· Upcoming programs include Kid Author Night, the Red Cedar Chamber Concert, a Live Astronomy Presentation, and the 4th Carnegie bus tour.
Motion to adjourn the meeting by J. Piper. 2nd by M. Spence. Motion passed unanimously. Meeting adjourned at 5:52 p.m. by W. Bowen.

Jennifer Kreutner, Secretary




