


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, November 12, 2025, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Chair at 5:02 p.m. 

Roll Call was taken.
Roll Call was answered by Whitney Bowen, Ann Harrison, Jimmy Kelly (Vice Chair), Jen Kreutner (Secretary), Julie Piper, Melody Spence, and Matt Wilden. Library Director Kelly Henkle was also in attendance.  Shelby Dodson and Michele Lash were absent.

Motion to approve agenda by J. Kelly. 2nd by M. Wilden.  Motion carried 7-0. 

Motion to approve consent agenda by J. Piper. 2nd by M. Wilden.  Motion passed 7-0.

There were no public comments.	

Director Henkle read the Friends of the Library report submitted by Diane Walston. The Friends group handed out over 300 goodie bags at the Halloween event. They will be sponsoring a float in the lighted holiday parade with the theme of “Christmas Story.” Their “Blind Date with a Book” fundraiser will kick off on November 29th. The next meeting will be Tuesday, November 18th.

Board Continuing Education:  Director Henkle talked with the board about the support the State Library of Iowa provides to libraries around the state. The state is divided into six districts, and each has its own consultant who provides help and education for library directors, staff, and boards. Vinton Public Library is served by the NE District consultant, Eunice Reisberg.

Old Business:
· Director Henkle gave an update on the shelving project which was approved in October to spend up to $24,000 to purchase shelving. After looking at the different shelf finish options, Director Henkle realized the finish she felt would look best in the library would cost an extra $4,000. After discussion and consideration of the option of purchasing less shelving, a motion was made by A. Harrison to approve the extra expense of $4,000 by using money from donations the library has received, bringing the total project to $28,000. 2nd was made by M. Wilden. Motion carried 7-0.




New Business:
· Board discussed creating a thank you letter to be sent to all who donate to the library to show the board’s appreciation. J. Kelly volunteered to draft a letter for review at the next board meeting.
· Director Henkle shared the Annual Survey data with the board and reported that it had been completed and submitted. Completing the Annual Survey is a requirement for accreditation.
Director K. Henkle gave the Director’s Report.  
· October 2025 circulation has increased from October 2024.
· 753 attended programs in October.
· Vinton’s Big Read Astronomy presentation was well attended, and although it was too cloudy to view the stars, the group was able to see the telescopes.
· Newly donated shelving is in place in the archive room. It fits well and gives a beautiful look to the room. An antique table and chairs also add to the aesthetic and functionality of the room.
· There is a small rate increase for Bridges based on the size of the library. VPL’s will increase $175 per year.
· Inventory is complete for the year.
· Director Henkle has been elected the President of the Benton County Library Association.
· VPL will be receiving a generous $10,000 grant from the Carnegie Corporation of New York in 2026 to celebrate the 250th anniversary of the United States. 
· There will be a used book sale in the days leading to Christmas in the meeting room. 
Motion to adjourn the meeting by M. Wilden. 2nd by J. Piper. Motion passed unanimously. Meeting adjourned at 5:40 p.m. by W. Bowen.

Jennifer Kreutner
Secretary




