


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, August 12, 2026, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Chair Whitney Bowen at 5:00 p.m. 

Roll Call was taken.
Roll Call was answered by Whitney Bowen (Board Chair), Ann Harrison, Jimmy Kelly (Vice Chair), Jen Kreutner (Secretary), Michele Lash, Julie Piper, and Melody Spence. Shelby Dodson and Matt Wilden were absent. Library Director Kelly Henkle was also in attendance.

Motion to approve agenda by M. Spence.  2nd by M. Lash.  Motion carried unanimously.
 
Motion by A. Harrison to approve consent agenda, including receiving and filing the July minutes, receiving and filing the July expense report, and approving invoices.  2nd  by M. Spence.  Motion passed unanimously.

Dave Henkel attended the meeting on behalf of the Washington High School Class of 1960. Their class has decided to no longer meet, and they voted to donate their remaining funds to the Vinton Public Library.  Dave presented the library with a check for $416.25.  Many thanks were extended by the board members and director for this generous gift.	

Friends of the Library report was given by Diane Walston.  She reported on the success of the Absolute Science butterfly tent program that the Friends group sponsored. They also provided ice cream treats for all the children who attended the closing Summer Reading Program party. The theme for their float in the Party in the Park parade was “Freedom to Read,” which tied in nicely to the 250th anniversary of the United States.  Future fundraising ideas include a Trivia Night, a puzzle competition, and holiday gift-wrapping.  Their next meeting is Thursday, August 20th at 6:00 p.m at the library.

Board Continuing Education:  The board reviewed SF2430 regarding Flag Display Requirements for Public Buildings.  Iowa law now requires public buildings to display both the U.S. flag and the State of Iowa flag.  They are also required to lower the flags to half-staff when the Governor issues a proclamation.  Director Henkle has signed up to receive half-staff alerts.  She will be adding the Iowa flag to the library flagpole as soon as the hardware necessary to do this arrives. 

Old Business:
· Roof Update – there are no new interior leaks, and tuckpointing will probably begin in September as the rain has delayed work.
· Director Henkle brought another proposal to the board from Advantage Archives for $1,072.40 to add more yearbooks to the library’s digital archives.  After the initial set of yearbooks were added, she learned that the Washington High School yearbooks were not included in the original proposal.  Due to this, she asked the board to approve adding these yearbooks, as well as the Garrison High School yearbooks, to the archives.  She suggested that the Enrich Iowa funding that the library receives each year could be used to cover the cost.  After discussion, a motion was made by J. Piper to use the $416.25 donation from the Washington High School Class of 1960 to add the Washington High School and Garrison yearbooks to the digital archives, with the remainder of the cost to be covered by the Enrich Iowa funds.  2nd by M. Lash.  Motion carried 7-0.


New Business:
· Director Henkle proposed a change to the library hours.  She reported that no patrons visit the library from 7 to 8 a.m. on Fridays, so she would like to change the opening time of the library on Fridays to 8 a.m. instead of 7 a.m.  Motion by A. Harrison to change the Friday library hours to be 8:00 a.m. to 4:00 p.m.  2nd by M. Spence.  Motion carried 7-0. 

Director K. Henkle gave the Director’s Report.  A few highlights include:
· July 2026 Circulation was 4,753 items.
· Over 1100 people attended programs in July, with 836 on-site and 311 at off-site programs.  An average of 130 patrons visited the library daily.  These patrons spent a lot of time at the library as well.
· The staff tried a new adult Do-It-Yourself craft each week during July.  23 people participated throughout the month.
· On the Beanstack Reading Challenges, there were almost 200 active readers who read for 129,000 minutes and finished 2200 books.  During the Summer Reading Program, 405 awards were redeemed—almost double from last year.
· Community Outreach 
· The BCLA passport program was a huge success, and 40 children visited all 11 libraries in Benton County.
· The display inside the main entrance of the library is showcasing local businesses for two weeks each.  
· Facilities & Collections
· The 2-year Radon mitigation test result was in the 2-4 range.  No action is needed.
· The handicap pole has been installed.
· Another round of weed spray is scheduled soon.
· Director Henkle is working on the E-rate application which will give the library 80% savings on the internet bill.  This can be renewed each year.

· Staff & Volunteers 
· The library has not been at full staff this summer for various reasons, but they have adapted and adjusted to ensure things kept running smoothly.
· The Annual Survey has not opened up yet but will be completed by October 31.
· Upcoming – Vinton’s Big Read Kickoff will be Thursday, September 17th at 1:00 p.m.
Motion by J. Piper at 5:49 p.m. to adjourn.  Second by J. Kreutner.  Motion carried unanimously.  Meeting adjourned by W. Bowen.
Jennifer Kreutner, Secretary



