


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, January 14, 2026, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Chair Whitney Bowen at 4:59 p.m. 

Roll Call was taken.
Roll Call was answered by Whitney Bowen (Board Chair), Shelby Dodson, Ann Harrison, Jimmy Kelly (Vice Chair), Jen Kreutner (Secretary), Michele Lash, Julie Piper, Melody Spence, and Matt Wilden. Library Director Kelly Henkle was also in attendance.

Motion to approve agenda by A. Harrison. 2nd by M. Wilden.  Motion passed 9-0. 

Motion to approve consent agenda by J. Piper. 2nd by M. Spence.  Motion carried 9-0.

There were no public comments.	

Director K. Henkle gave the Friends of the Library report. The Blind Date with a Book fundraiser continues to be successful. The group provided cookies for Margie Ortgiesen’s Fireside Read-Aloud program. The next meeting will be January 15, 2026.

Board Continuing Education:  Director Henkle reviewed the explanation by the State Library in the Trustee Handbook about City Library Ordinances. Library ordinance changes require a public vote. She also reviewed the specific ordinance for the Vinton Library with the board.

Old Business:
· Director Henkle discussed again with the board planning for use of the $10,000 Carnegie gift. She reported that the rep for the window blinds would hold the price quoted until the funds are received. Motion by M. Wilden to purchase the blinds previously discussed at the November board meeting contingent on the receipt of the Carnegie funds. 2nd by M. Lash.  Motion carried unanimously.

· Director Henkle explained to the board that she would like to ask for the same percentage increase for staff at the library as the city employees will receive, whatever that ends up being. Motion by M. Spence to approve staff wage rate increases to match the same rate increase as city employees.  2nd by J. Piper.  Motion passed 9-0.




New Business:

· Director Henkle asked for approval to sell several surplus pieces of equipment.  Motion by M. Wilden to approve the sale on gov.deals of a three-section piece of wooden shelving now and the aluminum blinds after the Carnegie funds are received. 2nd by J. Kelly.  Motion carried 9-0.

· The Board reviewed the VPL Circulation Policy with a suggested revision to the number of months allowed before materials will be marked overdue from 6 months to 3. After a discussion and reading of the Vinton Library ordinance, a motion was made by J. Kelly to revise the policy to say Materials that have been overdue for two months will be marked as lost and a replacement fine will be assessed.  2nd by M. Wilden.  Motion carried 9-0.  J. Kelly then asked Director Henkle whether the price of the copies covers the cost incurred by the library. Director Henkle will investigate this and report to the board next month. 
Director K. Henkle gave the Director’s Report.  Highlights included:
· Five year circulation review shows a steady increase in total circulation, renewals, and Libby use. Hoopla has stayed pretty level.
· Author visit by Heather Gudenkauf was well attended and successful.
· Over 300 people open and read the library newsletter each week.
· Vinton’s Big Read Art Contest display is open for voting through January 16. 
· Benton County Library Association is in the process of creating punch cards for kids to encourage them to visit all the different libraries in the county. Punches will be given at all 11 libraries, and prizes can be earned.  
· The used book sale has become a permanent fixture on the conference room shelves so patrons can always browse for some great finds.
· KCRG recently interviewed Director Henkle in a great news feature on the Carnegie Libraries of Iowa.
· Four part writing workshop begins soon as part of Vinton’s Big Read, as well as a discussion of the books Flowers for Algernon and Bewilderment as well as the films Charly and Flowers for Algernon.
· Other upcoming events at the library include an Olympics themed display for February, a family friendly golf day, and a film viewing of Their Eyes Were Watching God.
· Director Henkle will present the FY27 budget proposal to the City Council on Wed. Jan 21 at 7:45, and she will present to the Board of Supervisors on Tuesday, January 27th at 9:30 a.m. on behalf of the Benton County Library Association.
Motion to adjourn the meeting by J. Piper. 2nd by M. Wilden. Motion passed unanimously. Meeting adjourned at 5:50 p.m. by W. Bowen.
Jennifer Kreutner, Secretary




