


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, May 13, 2026, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Chair Whitney Bowen at 5:01 p.m. 

Roll Call was taken.
Roll Call was answered by Whitney Bowen (Board Chair), Ann Harrison, Jimmy Kelly, Jen Kreutner (Secretary), Michele Lash, Julie Piper, and Melody Spence. Shelby Dodson and Matt Wilden were absent. Library Director Kelly Henkle was also in attendance.

Motion to approve agenda by M. Spence.  2nd by A. Harrison.  Motion carried 7-0.

Motion to approve consent agenda, including receiving and filing the April minutes, receiving and filing the April expense report, and approving invoices by M. Lash.  2nd by J. Kelly.  Motion passed 7-0.

There were no public comments.	

Friends of the Library report given by Diane Walston.  She explained that the Friends voted to use funds they have raised  to finish out the $1500 goal for buying STEAM materials for the library.   The Friends gave sugar cookies with the VPL logo to the staff to thank them for all they do.  The group will also provide treats for the wrap-up party of the Summer Reading Program, and they are working on a float for Party in the Park. Their next meeting is May 19.

Board Continuing Education:  Director Henkle shared the results of the current state legislation related to library issues. None of the new legislation passed during this session. 

Old Business:
· Tuckpointing of the library should start in June or early July.
· Director Henkle gave the final report on Vinton’s Big Read. Final funding will be received after the completed report is submitted. 524 people participated in the 23 programs and 200 copies of Bewilderment were distributed

New Business:

· A draft of the latest Director evaluation was given to the board to review.  Motion by J. Piper to approve the draft of the Library Director Evaluation form. 2nd by J. Kelly. Motion carried unanimously.
· Director Henkle handed out a draft of the FY26 Annual Community Survey. Several suggestions for edits were made.  The survey will be widely distributed and will be available at the library as well.

Director K. Henkle gave the Director’s Report.  Some key points:
· April circulation was strong. Since 2021, circulation has doubled.  
· 456 people attended programs in April, and an average of 80 people visited the library each day.
· Community Outreach 
· Several people from Dysart and Hiawatha attended Vinton’s Big Read Hike.  
· The bus tours were well attended and there have been requests for more tours. 
· Wilson-Hite will be conducting a 5-week insurance series for the public in the upstairs library reading room.
· Facilities & Collections
· The lawn has been growing nicely since weed control was done.
· Shelving project is complete
· Handicapped door opener had some issues, work was done, some issues still remain, so Director Henkle has asked for and is waiting on a replacement bid
· Staff & Volunteers 
· Children’s Librarian Kellie Roberts has renewed her Youth Services certification.
· Kendalyn Applebee is the new summer intern. 
· Summer Reading Program Kickoff will be Monday, June 1. 
· The Benton County Library Adventure Passport for children in K-6th grades is ready to go.  Children will earn prizes as they visit the different public libraries in Benton County.
· Amazing Iowa author event Thursday, May 21
· There will be youth and adult programs in June by Chains Interrupted, a group dedicated to fighting human trafficking
· Next Board meeting has been moved to June 3rd at 5 p.m.
Motion to adjourn the meeting by J. Piper. 2nd by M. Spence. Motion passed unanimously. Meeting adjourned at 6:07 p.m. by W. Bowen.

Jennifer Kreutner, Secretary




