


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, December 10, 2025, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Chair Whitney Bowen at 5:00 p.m. 

Roll Call was taken.
Roll Call was answered by Whitney Bowen (Board Chair), Shelby Dodson, Ann Harrison, Jimmy Kelly (Vice Chair), Jen Kreutner (Secretary), Michele Lash, Julie Piper, and Melody Spence. Library Director Kelly Henkle was also in attendance. Matt Wilden was absent.

Motion to approve agenda by J. Kelly. 2nd by M. Spence.  Motion passed unanimously. 

Motion to approve consent agenda by J. Piper. 2nd by S. Dodson.  Motion carried 8-0.

There were no public comments.	

Diane Walston gave the Friends of the Library report. The Friends group had a float in the Lighted Holiday Parade and handed out 500 pieces of candy.  They are in the midst of their Blind Date with a Book fundraiser and have sold 12 book packages so far. The group will be providing cookies for Margie Ortgiesen’s Fireside Read-Aloud program. They will also be providing funds for a live butterfly tent during the Summer Reading Program. Next meeting will be January 15, 2026.

Board Continuing Education:  Director Henkle explained the Accreditation and Standards program established by the State Library of Iowa. Vinton Public Library is currently a Tier 3 library, which means it meets at least 67 Standards, is fully accredited by the State Library, and is eligible for Direct State Aid funding. Accreditation is valid for 3 years. VPL will begin the application process in the fall of 2026 for a renewal of this accreditation in February of 2027.

Old Business:
· The Board reviewed a proposed thank-you letter to send to all who donate money or items to the library. Edits were suggested and a motion was made by M. Lash to approve the donor letter with the suggested edits. 2nd by A. Harrison. Motion carried unanimously.





New Business:

· Director Henkle talked to the board about growing the Children’s Collection. The library has received $3500 from Happy Time Child Development Center and $1750 from Vinton Unlimited for children’s programs and services. Director Henkle proposed to spend these funds on installing new juvenile fiction shelves, a spinning acrylic book tower, and a third shelf for graphic novels. The replacement shelves for juvenile fiction would match the new mobile shelves except they would be single sided with no casters, and they would increase the capacity for books. The highest circulation section for the middle grades is the graphic novel section, and the new shelf would add space to expand that section. Motion by J. Kelly to approve spending $5,250 of donations to purchase and install three bookcases and an acrylic book tower to expand the juvenile fiction and graphic novel sections. 2nd by M. Spence. Motion passed 8-0.

· The Board discussed possible ideas for using the $10,000 grant the library will be receiving from the Carnegie Corporation of New York. Director Henkle proposed the replacement of all window treatments for $9,000 and to use $750 on three large photo canvases in the north entry. The board reviewed a quote from Budget Blinds and ideas for the photo canvases. The discussion was tabled to a future date after the funds have been received. 

· Director Henkle submitted the proposed budget for FY27 for the board to review. Motion by J. Kreutner to approve the FY27 budget proposal. 2nd by J. Kelly. Motion carried 8-0.

Director K. Henkle gave the Director’s Report.  Highlights included:
· Circulation is still growing and increasing. November 2025 circulation was higher than November 2024.
· 422 attended programs in November.
· Vinton’s Big Read Carnegie Bus Tour #2 was well attended and enjoyed.
· Vinton’s Big Read Art Contest entry deadline has passed and between two and three dozen entries were received. Entries will be displayed for 10 days and patrons can vote on their favorites. Vinton Art Guild will also choose the top three winners.
· Children’s Librarian Kellie Roberts has been organizing a High School Senior art display to showcase their work.
· Director Henkle has recently presented about the library to several community groups, including Kiwanis and Lion’s Club.
· A roof leak was found over the audio books (not the first time), and the wet audio books were moved. Funds are available if any need to be replaced. Director Henkle is working with roofing professionals to determine a repair.
· A vendor generously donated $500 worth of free books to the library from Boomtown sales.
· Director Henkle and Children’s Librarian Roberts are attending a 12 week training course together called The Artists Way.
· The NEA Big Read 2026 theme has been released: America 250. Director Henkle will apply for this program grant.
Motion to adjourn the meeting by J. Piper. 2nd by M. Spence. Motion passed unanimously. Meeting adjourned at 7:15 p.m. by W. Bowen.

Jennifer Kreutner
Secretary




