


Minutes of Regular Meeting of the Vinton Public Library Board
Wednesday, April 8, 2026, 5:00 p.m.
Vinton Public Library – Virginia Holsten Board Room

The meeting was called to order by Board Chair Whitney Bowen at 5:01 p.m. 

Roll Call was taken.
Roll Call was answered by Whitney Bowen (Board Chair), Ann Harrison, Jimmy Kelly, Jen Kreutner (Secretary), Michele Lash, Julie Piper, Melody Spence, and Matt Wilden. Shelby Dodson was absent. Library Director Kelly Henkle was also in attendance.

Motion to approve agenda by M. Spence.  2nd by M. Wilden.  Motion carried 8-0. 

Motion to approve consent agenda, including receiving and filing the March minutes, receiving and filing the March expense report, and approving invoices by M. Wilden.  2nd by M. Lash.  Motion carried 8-0.

There were no public comments.	

Diane Walston gave the Friends of the Library report.  She shared that they raised $925 of the  $1500 goal towards buying STEAM materials for the library during their Pi day fundraiser.  Diane thanked Kelly for her help in promoting and setting up the event.

Board Continuing Education:  Director Henkle gave a technical demonstration of the library newsletter and some of the features she uses in setting it up each week.

Old Business:
· Director Henkle updated the board on the roof situation.  There is no new damage, and she is hoping the issue can be finally resolved with the help of Vinton Tuckpointing when they come. 

New Business:

· In fiscal year 2026, VPL expects to receive a total of $74,000 above and beyond what was budgeted, due to patron donations, multiple grants, funds from the state, and sale of salvage items.  Due to these extra funds, the library has been able to purchase furniture and materials above and beyond what is possible with the FY26 operating budget.  Director Henkle submitted a proposal for an amendment to the FY26 budget with these funds included.  Motion to approve the proposed amendment was made by J. Piper with a 2nd by M. Spence.  Motion passed unanimously.  The FY26 Budget Amendment will now go before the City Council for approval. 

Director K. Henkle gave the Director’s Report.  A few highlights include:
· March circulation was a slight increase over March of 2025.  
· Over 750 people attended programs in March, and an average of 90 people visited the library each day.
· Community Outreach – The Red Cedar Chamber Concert, sponsored by the Friends group, brought listeners to the library not only from Vinton, but from other communities as well.
· Facilities & Collections – The new shelf unit is expected to arrive tomorrow which will provide needed room for the book collection.
· Staff & Volunteers – Director Henkle finished her 45 hours of continuing education to renew her Silver Director’s Endorsement, good for three more years.
· Looking ahead – There will be an encore astronomy outing due to a cloudy night the first time. The 4th and final Carnegie Bus Tour will be April 30th. 
Motion to adjourn the meeting by M. Wilden. 2nd by J. Piper. Motion passed unanimously. Meeting adjourned at 5:50 p.m. by W. Bowen.

Jennifer Kreutner, Secretary




